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Presenter Notes
Presentation Notes
Thank you for coming!

Annual presentation of the budget in preparation for annual meeting.  

This year we are continuing to try to live into post-COVID realities, 
General – cost inflation, upward pressure on wages
Church – need to present remote opportunities, how to get people to engage back into church
Cathedral – new costs and opportunities related to 525 Olive


St. Paul's Cathedral: 2025 Operating Income Budget

Annual Giving provides 57% of Income for Operations

Total Budget: $2,134,600 vs. $2,031,991 in 2024
m Pledge Income

m Plate & Other Contributions

m Facility Use Income

m Other Income

m Use of Special Funds

m LLC Investment Income/Transfer
m Draw from Enduring Funds

m Extraordinary Draw from Enduring

Funds



Presenter Notes
Presentation Notes
Look at income 

57% of operating income comes from Giving

Strong stewardship, but relatively flat giving (year by year)

1/3rd of churches are in danger of closing in the next 5 years (Annual Report on Philanthropy).  Religious Organizations get something like 2% of overall charitable giving in US and hasn’t changed.

Forefront of facing need to diversify income
(I don’t know if LLC was formed 20 years ago with this future in mind) but I know we were seeing it as a challenge 10 years ago.

Grateful for 
Facility Use Income (5%)
Endowment ($12%) and LLC Investment Income (12%)

We are taking an extra draw of about $185k from Endowment (total draw of about 7-8% when we would like it to be 4-5%.  Commercial space rental!!!!


St. Paul's Cathedral
2025 Operating Expenses ® Clergy Compensation

m [Lay Compensation

$244,719,12%

® Worship and Music

$478,216 , 22% Outreach & Mission

$180,734, 9%

® Hospitality and Fellowship

$240,905, 11% : m Formation

m Congregational Life

o
] $849,705 , 40% B Buildings and Grounds

$24,620, 1%

$6,000, 0%
$53,100, 3%

B Administration

m EpiscopalChurch Obligations


Presenter Notes
Presentation Notes
Operating expenses are heavy in personnel costs.  

Combined lay and clergy – personnel is over $1.3m/year.  In 2025 we have managed to keep the cost on par with 2024 by reducing the hours of some positions  (reception/registrar and organist).

We are planning for 2.5% COLA for clergy and lay staff.

Significant component of cost is Benefits:

Clergy Pension – 18%
2013 --- commitment to parity – 9% lay 403b

Health insurance cost increase was about 3%.  Bishop on task force to review – changes at General Convention that resulted in savings for us.


2025 2024 %

INCOME BUDGET BUDGET $ VARIANCE VARIANCE
Pledge, Plate & Other Offerings $1,218,880 $1,165600 $ 53,280 4.6%
Program Income 45,000 57,600 (12,600) -21.9%
Facility Use Income 115,500 87,000 28,500 32.8%
Transfers from Enduring Gifts Funds & LLC 706,021 589,016 117,005 19.9%
Transfer from Undesignated Bequests - 80,000 (80,000) -100.0%
Transfers from Special Funds (for matching purposes) 49,198 59,975 (10,777)  -18.0%
TOTAL OPERATING INCOME $2,134,599 $2,039,191 $ 95,408 5%

0
EXPENSES BS(I;ZC-?ET BS(I))?ET $ VARIANCE VARI{;NCE
Clergy Compensation $ 478,216 $ 464,763 $ 13,453 3%
Lay Compensation 849,705 855,771 (6,066) -1%
Worship & Music 53,100 52,025 1,075 2%
Outreach & Mission 6,000 6,000 - 0%
Hospitality & Fellowship 24,620 19,700 4,920 25%
Christian Formation 4,550 9,150 (4,600) -50%
Congregational Life 52,050 41,450 10,600 26%
Buildings & Grounds 240,905 216,900 24,005 11%
Administration 180,734 167,020 13,714 8%
Denominational Obligations 244,719 206,412 38,307 19%
TOTAL OPERATING EXPENSES 2,134,599 2,039,191 95,408 5%

NET OPERATING INCOME $ - $ - $ -



Presenter Notes
Presentation Notes
Presented differently.

Significant year over year variances = 
INCOME
Program/Misc Income 
Facility Use Income
Transfers from Enduring (includes $185k extra draw)
Operating = NOT ALL OF OUR FINANCIAL ACTIVITY (excludes SF, Endow, LLC, MGC)
Talk about SF usage

EXPENSES
Hospitality, Formation, & Congre Life – has to do with reclassifications
New contracts and increase in utility costs
Denominational Obligation
10.5% CLS
$20k – EDSD capital campaign (2 of 5 years)



Changes
from 2024

Budget

2.5% Cost of Living Adjustment (COLA) provided to
all Staff and Clergy.

Increased expenses to maintain the Cathedral
Campus, especially contracted services and utilities.

Addition of Campaign Pledge to the Diocese of San
Diego (Year 2 of 5).

Chapter-Approved Additional Investment in Music
Staff Singers in 2025
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2025 Expense
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Presenter Notes
Presentation Notes
Personnel:

Clergy:  Penny, Richard, Brooks (at least 25%, Brooks is mostly here)
Small allocation of other staff

Non-personnel expenses = 
Candles, flowers, wine & wafers
Altar Guild support
Special service costs = e.g.; Samba dancers on Palm Sunday, music at Blessings of the Animals, Veterans Day evensong
COPYING (2/3rds)


Music & The Arts

2025 Expense
$276,557

Allocated
Personnel
$255,257

Non-personnel
$21,300


Presenter Notes
Presentation Notes
Personnel:

Lead by Martin
Replacing regular sub-organist (expected in April) at 10 hours/week
Need for 2nd adult for choristers
Higher need for section leaders – b/c still rebuilding chorister program
History with Section Leaders compensation

Non-personnel costs are limited,
Include Organ Maintenance

Celebrate PACEM Fund (not for compensation)

Celebrate Music Endowment and new Harold T. Lewis Music Endowment



Outreach &
Mission

2025 Expense
$52,114

Allocated
Personnel

$46,114

Non-personnel
$6,000


Presenter Notes
Presentation Notes
Allocated personnel only
Volunteer lead

Outreach done outside of Operating Budget

Funded by Endowment = about $30k/year

Due to Other Orgs -- $57k in activity in 2024


wesm Hospitality &
Fellowship

2025 Expense
$288,808

Allocated
Personnel

$264,188

Non-personnel
$24,620



Presenter Notes
Presentation Notes
Lead by Kathleen and Jen 
Supported by Buildings & Grounds staff
Huge amount of time commitment to prep and clean up.
Volunteers always welcome!  
Participation from some members of Voices of our City 

Non-personnel:
Food costs are significant but since COVID – laundry has been much more expensive.

Coffee Hours, receptions not specifically associated with annual events or for annual events that are more liturgical or governance focused than congregation building (e.g.; Annual Meeting and St. George’s)

Art, not a Science



Formation

2025 Expense
$106,360

Allocated
Personnel
$101,810

Non-personnel
$4,550


Presenter Notes
Presentation Notes
CHILDREN, YOUTH, & FAMILY 
And
ADULT EDUCATION (Forums, etc.)

Richard works with Kate on CYF
Penny supervises team of ministry leaders (Including Sterling) to plan adult formation.

Non-personnel – looks like reduced commitment from 2024 to 2025
Moved Congregational Development activities there (more teamwork between Kate and Richard)

Costs here are isolated as costs of offering educational activities for all ages.


mmm Congregational
Life

2025 Expense
$242,683

Allocated
Personnel
$190,633

Non-personnel
$52,050



Presenter Notes
Presentation Notes
Congregational Life is a big, department with a variety of expenses and activities.

Member incorporation
EXAMPLE:  Community Dinner Project
Website, communications, and streaming
NEW Maintenance contract on AV system
Annual stewardship campaign
Annual events (like Pride, Homecoming, etc.)

Personnel included here are primarily Penny, Richard, Kate, and Wayne
With small allocations from others


Buildings &
Grounds

2025 Expense
$400,922

Allocated
Personnel
$160,017

Non-personnel
$240,905



Presenter Notes
Presentation Notes
Supervised by Kathleen and Jen Jow, handled by facility crew (Stacey – now full time), Derric, and others)

In 2024, encountered new costs –
HVAC contract (special high-end systems, limited vendors)

Utilities have been difficult to estimate – Electricity in Offices/Guild Room
Elevator maintenance, security/alarms costs are significant

Made sure to have sufficient budget for periodic repairs, tree trimming, etc. 

Big push toward formalizing and digitizing processes for facility rentals  (“blue sheets”)


Administration

2025 Expense
$280,372

Allocated
Personnel
$99,638

Non-personnel
$180,734



Presenter Notes
Presentation Notes
Rare departments where the non-personnel costs exceed personnel.

Intentional allocation out of admin for functional reporting.

Non-personnel:
Insurance - $62k
Audit - $21k
Telephone, Internet and IT - $48k
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Presenter Notes
Presentation Notes
How CLS is calculated (if time)

CLS 2025 = $223k
EDSD Campaign = $20k/year 


St. Paul's Cathedral
2025 Ministry Expenses

Common Life (Diocese) Worship & Liturgy
12% 1%

Administration & Governance
13%

Music & the Arts
13%

Christian Formation
5%

Qutreach & Mission
2%

Buildings & Grounds
19%

Congregational Life
1%

Hospitality & Fellowship
14%

= \Worship & Liturgy

® Music & the Arts
Christian Formation
Outreach & Mission

m Congregational Life

m Hospitality & Fellowship

m Buildings & Grounds

m Administration & Governance

= Common Life (Diocese)



Presenter Notes
Presentation Notes
Operating Expenses reflected with the allocated personnel time 

Functional presentation and helps tell the story of how we do what we do.


If you have any questions about the Cathedral or LLC finances

-- Betsey Monsell, Treasurer - monsellb@stpaulcathedral.org

-- Erin Sacco Pineda, Director of Finance — pinedaes@stpaulcathedral.org

-- Wes Dayhoff, Bookkeeper — bookkeeper@stpaulcathedral.org

Thank you!
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